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DRAFT TALKING POINTS
I would like to thank the IDEAS Conference Planning Committee.  This very important event would not have taken place without your exemplary efforts and the support of GSA, USDA and other partner agencies 
The purpose of my remarks today are to introduce you to the U.S. Department of Labor’s Office of Disability Employment Policy and discuss a framework for adopting and implementing accessible information and communication technology.  
I will talk about how to develop a proactive strategic plan in your Federal department and specifically discuss how to adopt five effective practices.  

ODEP’s mission as an agency is to:
Provide national leadership on disability employment policy;
Identify and develop evidence-based disability employment policies and practices; 

Build collaborative partnerships; and

Deliver technical assistance to advance the employment of people with disabilities. 

During the next two days of this conference, you will learn about complying with Section 508.  You will learn how to develop, procure, and maintain accessible information and communication technology.  I also want you to consider how each of you in your leadership positions impact the lives of people with disabilities.

As IT leaders, Section 508 Coordinators, Disability Program Managers and others, you and your peers have the opportunity to:
Engage in a dialogue on the future of accessible technology;
Directly and indirectly influence the development and design of future technologies used in both the public and private sector; and 
Determine the accessibility of the next generation of ICT.
As leaders in government I challenge you to unleash your innovation, creativity, and talent to ensure the technologies of the future are accessible and provide equal access and employment opportunity for people with disabilities.
As leaders in government, you have the influence and ability to impact products that have not yet entered the research and development phase or that have yet to be conceived. Under the Section 508 authority, you can influence the development of IT products and services to include greater universal design features.  You can drive the Federal sector to buy information technology that is accessible and interoperable with assistive technology.  You can implement an IT infrastructure that is usable by all your customers and employees with disabilities.
Everyone with a disability cognitive, sensory, communicative, neuromuscular, or other should have equal access to compete in the Federal government workplace.  You as a leader in your agency and by building inter-agency networks, you can make this a reality.
Equal access to technology is essential to equal employment opportunity.  Therefore eliminating the barriers to accessible technology is a key part of ODEP’s mission.  We (PWD) rely on accessible technology to do our jobs.  
When Federal agencies follow through on their commitments to recruit, retain, and advance individuals with disabilities while embracing strategies that ensure accessible technology people with disabilities are assured equal access and equal employment opportunity.  
If you’re Federal agency does not adopt and implement accessibility as part of your overall IT strategic planning, including:
IT Modernization planning;
Consolidation efforts;
Shared services planning; and 
Others;
Federal employees with disabilities will be less competitive and looked over for advancement and leadership.  This means uncertain or even no employment opportunity.  Your agency is probably not serving people with disabilities as one of your key stakeholders.

Organizational commitment to Accessible Technology equals Employment Opportunity and greater community inclusion.  For example, if an online application system like USAJobs is not accessible to people with disabilities, applicants with disabilities will never get through the virtual front door of applying for a job.  Once an individual with a disability is on board, if they are not provided equal access to information and communication technology and training, they are limited in their opportunity of retention and advancement.  

How can we (PWD) attain competitive employment with out accessible technology?

How can we (PWD) maintain our competitive edge and attain the necessary skills without accessible technology to advance and become part of leadership?
How can we as Federal leaders overcome this overwhelming challenge?

Where do we begin?

ODEP through the support of our partners has developed a framework on how to adopt and implement Accessible ICT.  The focus of our work has been primarily on the private sector, but much of it directly relates to the public sector.  ODEP’s work includes research, reports, surveys, case studies and specific strategies and practices.  I would encourage you to go to ODEP’s website at www.dol.gov to explore the variety of resources.

So how can your agency adopt a workplace that provides ACCESSIBLE INFORMATION AND COMMUNICATION Technology?

We believe the resources and specifically the effective practices can assist you carry out your job as a Federal leader.  Today I will discuss five effective practices identified through our policy research: 
1. Has Your Department Secured Leadership and built a necessary Team
2. Has Your Department Conducted Needs Assessments and Set Priorities
3. What are Your Department’s Formal Policies, Practices, and Procedures?

4. Does Your Department have an Agency-Wide Accessible ICT Plan?
5. Does Your Department have accountability measures and reward progress?
1. Securing Leadership and Building Teams

President Obama Executive Order 13548

Secretarial Directives Transportation and Treasury 
OPM Director, John Berry who makes the President’s EO a priority

Empowering managers responsible for implementation such as: human resources, CIO, acquisition and procurement, Selective Placement Officers, Disability Program Managers, Section 504 and 508 managers
Start where you are and lead by example

2. Has Your Department Conducted Needs Assessments and Set Priorities
What are the results of your Section 508 Survey?  How do you plan to use the results?  
Make your Accessible ICT Plan part of the consolidation efforts and IT Modernization Plan?

How comprehensive is your departments’ Executive Order Plan?  Does your department’s Executive Order Plan address barriers and challenges to ensuring equal access to technology?  
Does your EEOC Annual MD 715 submission include considering all of the ICT used and accessibility barriers and challenges to employment?

How can your agency use all of these planning processes to eliminate barriers to employment and eliminate cross-agency fragmentation?

3. What are Your Department’s Formal Policies, Practices, and Procedures
Has your department established a mechanism for providing centralized and comprehensive disability employment expertise and/or resource centers?

Does your department have any inter-agency agreements or partnerships to leverage expertise and resources?  
Have you developed an expertise or knowledge base to share?

Do you use or have equal services to the Target Center CAP?
Has your agency developed Core competencies & skill requirements for IT developers and Section 508 coordinators? 

How is your department proactively working with IT developers and venders to enhance accessibility features?
4. Has Your Department Developed an Accessible Agency-Wide IT INFRASTRUCTURE Plan?
Does your department have clear guidelines for agencies on Section 508 Standards?
Does your department include clear procurement Section 508 acquisition standard operating procedures i.e. language and requirements in all solicitations?

Does your department utilize testing and accessibility diagnostic tools and Evaluate accessibility of ICT deliverables? 

Does your Department use PWD to test deliverables??

Does your department’s IT help desk staff have the expertise and knowledge to service assistive technology?
Does your department delineate the respective roles and responsibilities of key personnel, the chief acquisition officer, chief information officer, and chief accessibility technology officer or Section 508 Coordinator?
Does your department provide the critical staffing and resources to conduct training, of program managers, contracting and procurement officers, software developers, web developers, and others? 
5. GROW SUCCESS: Demand ACCOUNTABILITY AND CONTINUOUS IMPROVEMENT 
Does your department demand the ultimate objective of ensuring successful implementation?  
Does your department designate managers who are responsible? 

Does your department set up tracking and reporting systems? 

Has your department established systems to measure success and hold Teams Accountable?
Has your department built cross-agency networks on Section 501, 504, and 508 and specifically on accessible ICT issues?
Has your department established inter-agency MOUs and alliances?
Has your department identified and adopted exemplary practices like the DHS Trusted Tester Training program?

Does your department measure progress and reward improvement?
Conclusions and Challenges:
Has any department appointed a Chief Accessibility Technology Officer?  Who will be the first?
What is an example of an exemplary interagency agreement and/or Inter-agency Alliance?
Is any agency requiring certain competencies or expertise for accessibility staff and or Section 508 Coordinators’?

